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THE VENTURE STUDIO

TRUST | PARTNERSHIP | EXECUTION

“Building interoperable, inclusive, and secure digital foundations for the next billion users.”

WWW.THEVENTURESTUDIO.CO



ABOUT

It all started as an idea when we realized that there was a
big gap in the market for boutique consulting services and

value addition of sharing the right knowledge base and

tools that have been executed, scaled, and evolved in
markets like India. With over 20 years of experience in
eCommerce and scaling businesses, we knew that we
had the knowledge and expertise to help these startups
succeed. We observed that many new companies
struggled to navigate the complex business landscape,
and we wanted to be there to offer guidance and support.
By sharing our experience and knowledge, we could help
startups avoid common pitfalls and achieve their goals.

Today, we are proud to say that we have come a long way from
where we started. Our focus on helping startups and companies
looking to evolve has led us to partner with some of the biggest
names in the industry. These partnerships have enabled us to
offer even more value to our customers and create wider use
cases that can be replicated with a set framework and localized
based on the environment and digital readiness of the country.
We have offices in key locations in , and

This journey helped us evolve and start three verticals;




OUR PRESENCE

We help companies; launch and scale their digital business
across Africa, the Middle east and India.
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DPI READINESS & CONCEPT NOTES

Background: The DPI Decade Digital Public Infrastructure (DPI)
represents the next leap in how societies deliver inclusion and
innovation. Across Africa and South Asia, governments are building
identity, payment, and data exchange systems modeled on India’s DPI
stack (Aadhaar, UPI, ONDC). The Venture Studio Technologies Pty Ltd
(“The Venture Studio”) will collaborate with governments and partners
to turn the DPIl frameworks into scalable, citizen-centric applications
improving access and trust.

Our Readiness: Proven Capabilities

Capability Area DPI Relevance

Experience in data platforms aligns with DPI data exchange

ESG & Data Infrastructure
frameworks.

Patient identity & consent frameworks mirror national ID &

Healthcare Digitization .
data sharing layers.

Payments & POS Webbie Shop POS integrates multi-gateway payments and
Technology offline sync interoperability.

Deep experience in AP| orchestration, SaaS, and cloud

API & Cloud Engineering deployments ensures scalability.

Cross Regional Delivery Adapts India’s DPI lessons to Africa’s local infrastructure
(India ¢ Africa) realities.




DPI READINESS & CONCEPT NOTES

Strategic Pillars of DPI Readiness

Interoperability by Design Open APIs, standardized schemas, and modular components

Multilingual and accessible systems ensuring equitable

Inclusion through Access L
participation.

Security, Privacy & Consent-based data access, encryption, and transparent
Governhance policies.

Sustainability & ESG Embedding ESG metrics and inclusion tracking in every DPI
Integration project, if needed.

Collaboration Framework

Objective:

1.Co-develop and localize DPI components and citizen-facing services
with governments and partners.

2. Key Partners:
i) Google Cloud Public Sector - Infrastructure, sandbox environments,
and Al/ML enablement.
ii)Co-Develop Fund and World Bank - Framework alignment, inclusion
principles, and catalytic funding.
iii) Ministries & ICT Authorities - Policy direction and DPI program
ownership.

3. Engagement Model:
i) Co-Design - Identify priorities
(i.e, Smart ID, Agriculture, Payment Rails, Health, SME, ESG, Education).
ii) Prototype - Build MVPs in Google Cloud sandboxes.
iii) Validate - Pilot with ministries and innovation hubs.
iv) Scale - Transition pilots into national DPI frameworks.



Let’s Build DPI for Good
This decade will define how billions of people access services, opportunities, and trust online.
Let’s make sure Africa and South Asia lead the way — responsibly, inclusively, and openly.

LET'S
COLLABORATE
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HELLO@THEVENTURESTUDIO.CO



